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1. REFERENCES 

• General Terms and Conditions of Purchase of Eurolink Systems srl (shortened to ES). 

2. PURPOSE 

• The purpose of this procedure is to regulate the activities and related supplies by our suppliers. 

3. APPLICABILITY 

• This procedure applies to all supplier 

4. GENERALITIES 

The order issuance activities are developed according to the following points: 

● 

● 

● 

● 

● 

● 

● 

● 

● 

● 

● 

● 

supplier qualification, 
request for quotation, 
management of technical documentation and supplied equipment, 

receipt of offer, 
ES's order confirmation, 
pre-series request if necessary, and production approval, 
material procurement for processing, 
material identification, 
supplier product guarantees, 
supplier evaluations, 
packaging and shipment, 
delivery times. 

5. OPERATIONAL METHODS 

5.1 SUPPLIER QUALIFICATION 

ES has divided suppliers into two categories: Standard Suppliers and Aeronautical Suppliers. Standard Suppliers 

include all those providing parts necessary for the production of ES’s products or for non-aeronautical clients. 
Aeronautical Suppliers include those whose supplies are necessary for the production of products for Aeronautical 
Clients. The difference is that Aeronautical Suppliers must also meet the additional requirements of the UNI EN 9100 

standard. 

ES aims to use reliable suppliers capable of developing supplies under a quality assurance regime, establishing a 

collaborative relationship based on mutual trust. ES evaluates and monitors all suppliers, supporting those considered 

strategic by the MANAGEMENT in improving their ability to meet business needs. ES assesses supplier capabilities by: 

● 

● 

● 

inspecting the supplier’s organizational structure and operational methods through audits, 
reviewing the Quality System and/or product certifications provided by the supplier, 
conducting tests, inspections, and trials on samples or test supplies, 
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● considering suppliers as qualified for specific supplies if deemed so by the Customer. 

Suppliers are assigned a score based on their ability to meet business requirements. The qualification levels (classes) 
are: 

A 
RELIABLE SUPPLIERS 

involved in the supply of new products; can operate 

under quality assurance. 
4 0-50 

B 
POTENTIALLY RELIABLE SUPPLIERS 

3 0-39 

may be contacted for new products; can move to Class A after 
improvement; cannot operate under quality assurance. 

C 
NOT ELIGIBLE FOR ANY SUPPLY 

< 30 

- Scores are assigned during the initial evaluation based on the criteria described for each used criterion. Scores 

are updated annually during supplier monitoring and evaluation activities. 

5.1.1 Inspection Visits 

• 

• 

ES, as stated in the General Supply Conditions, reserves the right, upon agreement with the Supplier, to send 

its representatives to the Supplier’s facilities and/or to the facilities of the Supplier’s subcontractors to 

conduct inspection visits, reviewing testing procedures for materials, products, and/or parts before shipment. 
When necessary, they use the Supplier’s testing equipment, provided free of charge by the Supplier. 

The inspection involves an on-site evaluation of the supplier’s company system and/or production 

processes. ES Quality designates, within the relevant functions, at least two individuals to form the inspection 

team; at least one of these must be from ES Quality, acting as the team leader. The team members must 
possess adequate technical competence. 

• 

• 

• 

• 

ES Quality and the team leader then agree with the supplier on the timing for the inspection and any critical 
points to focus on during the inspection activities, also providing the Supplier Evaluation Report. 

After the inspection is conducted, the team leader, in collaboration with the team members, prepares the 

report regarding the inspection. 

The contents of the report are evaluated by ES Quality, which assigns the appropriate qualification class to 

the supplier and updates the Supplier Evaluation Sheet. 

If any issues arise during the inspection, ES Quality reports them to the supplier, requesting corrective 

actions within a specified timeframe. The corrective actions will be subject to a subsequent inspection, with 
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the deadline recorded on the Supplier Evaluation Sheet. 

5.1.2 Sample Testing 

• With this criterion, ES Quality assesses the possibility of qualifying the supplier based on specific tests 

performed on the agreed sample or pilot supply. The tests are defined according to the product's nature and, 
if necessary, are conducted at accredited laboratories. Based on the test results and the corresponding 

registration documentation, ES Quality critically evaluates the results to determine the supplier's ability to 

provide a product that meets technical specifications. 

• 

• 

The score assigned to the supplier is the minimum of qualification class A in case of conformity. Otherwise, 
the supplier is placed in class B. 

ES Quality updates the Supplier Evaluation Sheet with all necessary information and, in case of placement in 

class B, specifies the duration and/or number of supplies to be subjected to acceptance checks to verify the 

supplier's ability to provide a conforming product over time. 

5.1.3 Quality Management System Certification 

• 

• 

• 

A supplier is considered qualified if they can demonstrate a Quality Management System certified by an 

accredited body. In such cases, the qualification level assigned is the minimum score of class A. 

ES Quality updates the Supplier Evaluation Sheet, recording all necessary information, particularly the 

monitoring methods, taking into account the validity period of the presented certification. 

ES reserves the right, as stated in the General Supply Conditions, to send its representatives to the supplier's 
facilities and/or to the supplier’s subcontractors. 

5 

5 

5 

.1.4 Qualifications Conducted by the Client 

• Suppliers qualified by the client for the same materials or products are considered qualified. These suppliers, 
unless otherwise qualified, are used only to procure materials and/or products for items to be delivered to the 

client who qualified them. The qualification level assigned is, where possible and deemed appropriate, the 

minimum of the band corresponding to the client’s classification. Otherwise, the minimum qualification level 
of class A is assigned. 

.2 SENDING REQUEST FOR QUOTATION 

• ES sends the request for quotation/purchase accompanied by all the technical documentation necessary for the 

supplier and awaits the formulation of the offer. 

• The supplier must evaluate the feasibility analysis of the industrialization of the requested product, where 

industrialization refers to the set of organizational activities (including any investment proposals) necessary for 
the realization of the supply, ensuring that the quality level required by ES is met and that the economic and 

management outcome is satisfactory. 

.3 MANAGEMENT OF TECHNICAL DOCUMENTATION AND SUPPLIED EQUIPMENT 

• Drawings, specifications, standards, tables, and any other technical documentation, as well as samples and 

specific equipment that ES provides to the Supplier, remain the property of ES and may only be used for the 

execution of the contract, of which they are an integral part. The Supplier must review them and verify their 
suitability for executing the contract, potentially suggesting modifications to improve the quality and 

cost-effectiveness of the product and/or part to be supplied, also reporting any changes. They must be returned 

to ES upon simple request and, in any case, at the expiration of the contract, unless authorized for destruction or 
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scrapping. 

• 

• 

The Supplier—except for the execution of the contract—may not copy, reproduce, or use them for other 
purposes, nor transmit them or allow their use by third parties without the written authorization of ES. 

The Supplier acknowledges that the manufacture and sale of products and/or parts outside the supply of 
products and/or parts based on ES drawings, models, and/or samples, whether or not they refer to the name, 
trademarks, or distinctive designs of ES, is unlawful. The Supplier must safeguard these items with due 

diligence, adequately insuring them against theft and fire, recording them as the property of ES, and promptly 

informing ES of any enforcement action or bankruptcy proceedings initiated by third parties against them that 
may involve these assets. 

• While using the samples and specific equipment, the Supplier will carry out their routine maintenance and 

promptly report any necessary extraordinary repairs to ES, who may decide to intervene directly or have the 

Supplier do so at ES's expense, or at the Supplier’s expense in cases of negligence or incompetence. The 

Supplier will allow ES to inspect the premises, assets for contract execution, and verify compliance with these 

provisions at any time. 

5.4 RECEIPT OF OFFER 

The supplier’s offer must include all necessary information for ES to correctly evaluate the requested product. 
Therefore, it must include: 

● 

● 

● 

● 

● 

● 

● 

● 

● 

● 

Reference number and date 

Possible code of our product 
Supplier’s product code, if present 
Product price 

Any other costs to be charged 

Availability or delivery dates 

Inspections and tests to be carried out 
Production process, if required in the offer 
Type of packaging used for shipment 
Technical specifications/quality requirements/reference standards 

- 

5.5 ORDER CONFIRMATION 

• The supplier must wait for an order signed by our Purchasing Manager before shipping or producing any item 

requested by ES, unless there is a written waiver or, if a pre-series was requested at the offer/order stage, 
approval for production. 

• The ES order includes: 

- 

- 

- 

- 

- 

- 

Reference number and date 

Supplier’s details 

Payment terms (including bank information if necessary) 

Currency type 

Forwarder to be used 

Port (free or assigned) 



  
  

OPERATING PROCEDURE FOR SUPPLY 

METHODS Rev. 100 05.12.2023 

7 of 10 GENERAL CONDITIONS SUPPLY 

ATTACHED 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Delivery location 

Our item code, supplier item code if present 

Description 

UM (unit of measure) 

Unit price 

Discounts/increases 

Delivery date 

Price list number if applicable 

VAT 

Technical specifications and delivery times. 

5.6 REQUEST FOR PRE-SERIES 

• 

• 

• 

ES may request pre-series at the Offer/Order stage of specific products to evaluate the Supplier’s compliance 

with the required specifications. 

Once the pre-series is analyzed, if the inspections and tests are successful, the Supplier will receive the Approval 
to Produce.. 

Otherwise, if the inspections and tests are unsuccessful, the Supplier will be sent a report detailing the 

discrepancies found or a Non-Conformity Document 

5.7 MATERIAL PROCUREMENT FOR PROCESSING 

• If the material is supplied by the Supplier, ES has the right to request documentation certifying the required 

quality of the procured material. 

• If the material is supplied on behalf of ES by third parties (C/L), the Supplier is obligated to verify its suitability for 
the intended use. 

5.8 MATERIAL IDENTIFICATION 

• All material sent to ES must be identified with tags containing the code, description, quantity, and, if requested 

at the order stage, the product conformity certification and any manufacturer’s test report. 

5.9 SUPPLIER WARRANTIES ON THE SUPPLIED PRODUCT 

• Any quality directives communicated by ES or its customer to the Supplier are considered accepted by the 

Supplier and are deemed an integral part of the General Purchase Conditions sent along with the order 

• The Supplier commits to maintaining the quality of the materials, products, and/or parts supplied consistently 
throughout the duration of the contract; furthermore, the Supplier is responsible for their quality and conformity 
with the order and must therefore carry out testing to ensure they are reliable, of adequate quality, and compliant 
with ES’s technical specifications at all times. 

• ES has the right, subject to agreement with the Supplier, to send its representatives to the Supplier’s premises 



  
  

OPERATING PROCEDURE FOR SUPPLY 

METHODS Rev. 100 05.12.2023 

8 of 10 GENERAL CONDITIONS SUPPLY 

ATTACHED 

and/or the premises of the Supplier’s supplier to review the testing procedures of materials, products, and/or 
parts before shipment, using, where necessary, testing and inspection tools owned by the Supplier, provided 

free of charge by the latter. 

• The Supplier guarantees the conformity of the materials, products, and/or parts to the quality and commercial 
standards specified in the general supply conditions, ensuring their suitability for the purpose indicated by ES as 
well as the absence of manufacturing defects, specifically: 

- that the materials, products, and/or parts supplied are free from defects related to design (if 
developed by the Supplier or licensed third parties), processing, or the quality of materials (raw, 
semi-finished, or finished) sourced from third parties, even if supplied by third parties on behalf 
of ES (C/L); 

- 

- 

the proper functioning of the materials, products, and/or parts supplied; 

that the materials, products, and/or parts supplied comply with the technical specifications and 

standardization rules prescribed by current Italian and foreign regulations as referenced in the 

order; the Supplier will be responsible for these compliances at its own expense. 

• ES must report any defects and/or issues with the supplied materials, products, and/or parts to the Supplier 
within 90 days of discovery, even if the materials, products, and/or parts have already been processed and the 

related invoices have been paid. 

• 

• 

• 

If defects and/or issues with the supplied materials, products, and/or parts are discovered by ES’s customers 
after the sale, they must be reported within the warranty period granted by ES to its customers. 

Notwithstanding the previous provisions, ES has the right to report any hidden defects and/or issues with the 

materials, products, and/or parts supplied within five years of delivery. 

ES will charge the Supplier for expenses incurred in replacing defective materials, products, and/or parts up to 

twelve months from their delivery to the end user and, in any case, no later than twenty-four months from 

delivery to ES. 

• No compensation will be granted to the Supplier for work carried out on products and/or parts to be supplied 

that are found to be defective due to material defects and/or issues. 

5.10 SUPPLIER EVALUATION 

• ES Quality monitors the suppliers’ ability to systematically meet ES’s requirements through: 

- 

- 

- 

- 

technical-quality controls upon acceptance 

commercial aspects 

adherence to delivery dates 

packaging integrity. 

• To this end, ES Quality develops acceptance control cycles, which include differentiated verification criteria 

based on the supplier’s qualification level. Additionally, the Supplier is evaluated considering commercial 
aspects, including price-quality ratio, delivery punctuality, and material integrity upon shipment. 

5.10.1 Acceptance Inspections 

• ES Quality carries out differentiated inspections on supplies upon acceptance based on the importance of 
the supply for quality purposes and the qualification obtained by the Supplier. To this end, ES Quality 
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develops acceptance control cycles that specify the sampling to be used according to standards and the 

control tools to be utilized. 

• ES divides the supplies into lots corresponding to individual deliveries. Each lot is inspected according to the 

criteria specified in the acceptance control cycles; in case sampling reveals a Non-Conformity, ES will charge 

the downtime and machine costs. 

• 

• 

Furthermore, ES may require the supplier to sort or scrap the lot. 

If the supplier authorizes ES to sort the lot through written and signed communication, the sorting costs will 
be charged. 

• The sorting results will be: 

- 

- 

- 

- 

Non-conforming products 

Products to be reworked 

Conforming products 

Non-conforming products will be returned to the supplier with a delivery note and related 

reason. Products to be reworked will be processed by ES upon the supplier’s written request, 
with the rework costs charged, or they will be returned to the supplier. 
Conforming products will be accepted by the warehouse. 

- 

5.10.2 Commercial Aspects 

• ES also evaluates its Suppliers based on commercial aspects such as flexibility regarding order quantities, 
the wide assortment of products, and the quality/price ratio. 

• The results of this evaluation are expressed by RACQ and are analyzed annually, with the findings recorded 

on the Supplier Sheet. 

5.10. 3 Deliveries 

• ES considers delivery dates as fundamental, monitors them closely, and uses them as a metric for evaluating 

the Supplier. Naturally, if delivery delays cause problems, ES reserves the right to charge the associated 

costs to the supplier. 

• It should also be noted that suppliers in the aerospace sector are required to meet 100% of the agreed 

delivery times. 

Aerospace requirements are stricter and involve adhering to 100% of delivery dates, avoiding any extra 

shipping costs, which, if incurred, must be communicated to RACQ. Regardless of such communications, 

RACQ formally requests monthly updates from this type of Supplier regarding any extra shipping costs, 

analyzing them in relation to the quantities and types of products delivered. 

5.10.4 Packaging 

• ES considers the integrity of material shipments essential to receive and use the product without the risk of 
tampering or damage during transport, which could cause delays and production stoppages. Therefore, 
packaging is monitored and considered an evaluation criterion for the Supplier. 

5.11 PACKAGING AND SHIPPING 

• In addition to what is stated in the previous paragraph, ES assigns the responsibility to the supplier, unless 



  
 

OPERATING PROCEDURE FOR SUPPLY 

METHODS Rev. 100 05.12.2023 

10 of 10 GENERAL CONDITIONS SUPPLY 

ATTACHED 

otherwise specified in the order by ES, to prepare and choose the method and type of shipping for the products 

it supplies. If during transportation, the product is damaged in a way that compromises its usability, causing line 

and/or machine stoppages, ES reserves the right to charge the related costs to the supplier.. 

• The accompanying documentation, in addition to the usual data required for management and administrative 

needs, must contain: 

- 

- 

Our order reference 

Our product code, if applicable 

• The responsibility for any malfunctions and damage caused by the carrier, unless specifically requested in the 

order by ES, lies entirely with the supplier, who will be charged for any related costs due to line and/or machine 

stoppages. 

• Aerospace suppliers are required to meet 100% of delivery deadlines, avoiding extra shipping costs; if any are 

incurred, they must be communicated to RACQ. Regardless of such communications, RACQ makes a formal 
monthly request to this category of Suppliers to report any extra shipping costs, analyzing these costs in relation 

to the quantities and types of products delivered. 

5.12 DELIVERY TIMES 

• 

• 

Delivery terms, to be mutually agreed upon by both Parties, will be specified in individual orders. 

Quantities and delivery deadlines are mandatory, but ES reserves the right to accept excesses beyond the 

schedule and order, deferring the related payments to the originally scheduled dates. 

• For information regarding penalties to be applied, please refer to the previous section 5.10.3 Deliveries and the 

details outlined in the General Supply Conditions. 


